Orrets Meadow School

Assessment, Recording and Reporting Policy

This Policy was approved by the Governing Body 

Review Date: 

Signature …………………………………………  (Chair of Governors)

Signature …………………………………………  (Headteacher)
Rationale

Effective assessment is essential to quality teaching and learning.  Assessment for Learning (AfL) is a fundamental tool utilised by the school to raise attainment and accelerate progress.

Regular feedback given to children on their learning helps them to understand how to be successful, what they have achieved and what they need to do to improve further.  Good assessment practice ensures lesson planning is relevant and is based on a sound knowledge of the pupils’ learning styles, attainment, progress and the next steps in their learning.  Reporting to parents at termly parent’s evenings and with a full written report at the end of the year ensures that teachers and parents are working together to raise the standards of our children. 

Detailed analysis of assessment information plays a crucial role in school self evaluation by identifying areas of strength and weakness at an individual, group, class, year group and whole school level. This information then guides strategic planning at these levels.  This analysis is also essential in enabling the governors to have a clear understanding of the performance of the school.


Purposes
The purpose of assessment in Orrets Meadow is to provide information: -

· For children to demonstrate what they know, understand and can do in their work.

· To help children understand how well they are doing and what they need to do next to improve their work.

· To allow teachers to plan work that accurately reflects the needs of each child.

· To track the attainment and progress of individual pupils, groups and cohorts of pupils and thus inform future planning and target setting. 
· To provide the pupils’ next teacher with information, which will ensure smooth transition and promote continuity and progression across the school.

· To provide receiving schools with information to ensure the child’s swift transfer and continuous progress.

· To provide the head teacher and deputy head teacher/assistant headteacher with information which allows them to monitor and make judgements about the effectiveness of the school and identify strengths and weaknesses in the curriculum and to utilise this information to inform school improvement planning.
· To provide subject leaders with information which allows them to monitor and make judgements about the effectiveness of practice within their subject area.
· To provide governors with information on the school’s performance to aid their monitoring procedures.

· To provide regular information for parents to enable them to support their child’s learning.
· To provide parents with information about the performance of the school.
Responsibilities

Headteacher

· To maintain an overview of assessment in the school.

· To monitor and develop consistency across the school.

· To collate and analyse assessment data and utilise the information to support school improvement and thus raise standards at a whole school level.

· To ensure that statutory requirements are met. 
· To manage the whole school data systems.

· To keep up to date and inform staff on latest information and requirements.
· To inform Governors about the school’s performance.

Deputy Headteacher/Assistant Headteacher
· To have a clear and detailed understanding of what the assessment information means about the school’s performance.

· To utilise assessment information to raise standards at a whole school level.

· To collate and utilise assessment information to inform them of the effectiveness of practice within their year group and to use this information to raise standards.

Subject Leaders

· To advise colleagues on assessment and recording in their subject.

· To utilise assessment information to inform them of the effectiveness of practice within their subject and to use this information to inform subject action plans and raise standards within their subject area.

Class Teachers

· Identify learning objectives to be assessed on medium term plans.

· To set Individual and Group Education Plans and or Behaviour Plans for children in their class. 
· To carry out ongoing formative assessment in accordance with this policy.

· To carry out summative assessments on a termly basis and use this data to inform teaching for the following term. 
· To prepare and write reports for parents, colleagues and other agencies.
· To provide examples of assessments to subject leaders for assessment moderation.
· To ensure manageable records are kept.
Assessment at Orrets Meadow School

Children typically arrive at Orrets Meadow with highly tuned work avoidance strategies, very low self-esteem/resilience and feeling they have failed. Celebrating success and progress is paramount at Orrets Meadow and we go to great lengths to find strategies to develop the child’s perception of themselves and their learning. We believe once the barriers to learning have been minimised then maximum progress in all areas will occur.


Orrets Meadow Assessment Principles

1. Assessment is at the heart of all teaching and learning.

2. Assessment provides the opportunity for students to demonstrate and review their own progress in lessons. 

3. Assessment is honest and fair.

4. Children’s attainment is discussed at termly parent meetings. Progress, however small, is celebrated in the end of year written report and next steps in learning are given.

5. Assessment on entry, as well as outcomes, is conveyed in ways to take into account of the potentially harmful effects when describing the attainment of pupils who are working below age related expectations.

6. Assessment outcomes are used to assist pupils with their learning, celebrating their successes and giving ways forward. They enable parents to support their child with their learning.  

7. Assessment judgements are consistent and moderated by internal and external professionals to ensure their accuracy.

8. Assessment places achievement in context against nationally standardised criteria and expected standards, but also takes into account the child’s prior attainment to joining Orrets Meadow and their additional needs/barriers to learning.

9. Assessment draws on a wide range of evidence to provide a complete picture of student achievement.

10. Assessment embodies a pathway of progress and development for every child.

11. High expectations are set for all learners, whatever their barriers to learning.

12. Assessments demand no more procedures or records than are practically required to allow pupils, their parents and teachers to plan future learning.

13. Assessment feedback inspires greater effort and a belief that, through hard work and practice, more can be achieved.

Annual Assessment Cycle

	Sept
	Dec
	Easter
	June
	July


	Key Word Reading

Key word Spelling

OM Phonic Checklist Reading

OM Phonic Checklist Spelling

Salford Reading Age

Salford Comprehension Age
1:1 reading with teacher 

(to place on reading book level and as diagnostic aid)  Notes kept

Independent writing sample


	Key Word Reading

Key word Spelling

OM Phonic Checklist Reading

OM Phonic Checklist Spelling

DRA Acc and Comp

SWIST 

OM Handwriting

National Curriculum (P Levels or NC phase)
· Reading 

· Writing 

· Maths 


	Key Word Reading

Key word Spelling

OM Phonic Checklist Reading

OM Phonic Checklist Spelling

Salford Reading Age

Salford Comprehension Age
National Curriculum (P Levels or NC phase)
· Reading 

· Writing 

· Maths


	Key Word Reading

Key word Spelling

OM Phonic Checklist Reading

OM Phonic Checklist Spelling

DRA Acc and Comp

SWIST

OM Handwriting

National Curriculum (P Levels or NC phase)

· Reading 

· Writing 

· Maths


	Foundation Subject APP against age related expectations


Ongoing Formative Assessment
We believe that thorough assessment procedures are essential for informing the next stages of planning and helping children to know what they have to do to make progress. We endeavour to achieve this by:-
· Informing pupils of the learning objectives and success criteria each lesson.
· Questioning throughout the lesson in order to judge pupil understanding.
· Observations – often by Teaching Assistants either focussed or interactive.

· Providing regular opportunities to review learning against the success criteria throughout the lesson 

· Involving the children in peer and self assessment by setting pupil targets and success criteria which help them to assess their own progress and the progress of their peers within lessons and over longer periods of time. 
· Displays which celebrate achievement and progress.

· Feeding back to pupils on an ongoing basis both verbally and in writing matched to the age and the individual needs of the pupil. 

· Focussed marking using learning objectives and success criteria.

· Ensuring verbal and written feedback is personalised, suggesting ways to improve and solicit pupil response.

· Sampling pupils’ work.
· Carrying out diagnostic assessments e.g. using assessment grids like the Criterion Scale or analysis of tests to identify the gaps in learning.

· Using assessments and feedback from marking to inform the next stages of learning and planning.

· Embedding AfL strategies, such as traffic lights into teaching and learning, so reviews are ongoing and engage students in owning their own progress.
Termly Summative Assessments
Assessments of pupils’ ability are carried out on a Termly basis in order to track attainment and progress at an individual, group, class, year group, key stage and whole school level.

· Assessments against National Curriculum age related expectations are carried out in reading, writing and maths. A range of assessment methods are utilised as specified by the Maths and English subject leader.  (See Appendix 1 for details of OM assessment system for English and Maths).
· A selection of tried and tested standardised and non-standardised tests are used to track basic skills in spelling, reading and mathematics in enough detail for specific targets to be set to move each child on. 
· Class teachers ensure that they keep their own records and ensure they are shared with the head teacher for central record keeping. 
Data Analysis

· The headteacher utilises the class teacher assessment data to carry out an analysis of the data each term. This information informs:-

·  Pupil Progress meeting discussions, 

· School Self Evaluation, 

· Termly headteacher report to Governors, 

· School Development Plan

· Progress of individual and groups of pupils

· Intervention and resource requirements

· School budget decisions
· Cohort plans

· Individual Education Plans

· Pupil Premium 
Parents Meetings and Annual Reviews
· The focus of the Parents meetings is:-
· To discuss attainment and progress generally within the class using the termly data to provide context and any additional information gained from the data analysis.

· Set new IEP targets for pupils and devise plans for how these targets will be achieved.

· To discuss any other additional matters arising since the previous meeting.  
· All children have a Statement of Educational needs or an Education Health Care Plan, which will be reviewed in the following months. However as Statements are transferred to EHCPs these times may vary as set out in the Local Authority’s transition plan.
	Year 3
	February

	Year 4
	July

	Year 5
	May

	Year 6/7
	July


End of Year Assessments
· A summative assessment is made at the end of each year in English, Maths, Science, ICT, DT, History, Geography, Art, Music, PE and RE. The reports indicate the progress the children have made form their baseline and celebrate achievement against age related expectations. 
· Assessment data is reported annually to the Local Authority/DFE at the end of Year 2 and 6 for Key Stage 2 SATs.
Marking and Feedback
Marking and feedback is used to raise achievement, set targets and help pupils to improve.  Marking and feedback should inform pupils about what specifically they have done well and the next steps to take. See the Marking Policy for detailed information. 
Recording
· Assessment folders contain pupil data, including Orrets assessments and APP sheets for National Curriculum age related expectations.

· Assessment data is recorded centrally on school SIMs and school devised recording systems by the Head teacher and secretary termly. 
· Whole school tracking system devised by Headteacher to collate and analyse data for reading, writing and maths each term.
· Electronic version of assessment system created with LA and shared with other special schools showing progress made by pupils over time at Orrets Meadow.
Assessment Moderation 

· Staff meetings and Year Group meetings are utilised for assessment moderation in relation to current APP guidance, to ensure that all teachers have a shared understanding of assessment practices and steps. 
· Moderation takes place with local mainstream and special schools, across Key Stages 1,2 and 3 to ensure consistency.

Monitoring and evaluation
· The Head teacher ensures this policy is implemented consistently throughout the school using strategies such as discussion with teachers, pupils and parents/carers, sampling pupils’ books and reports, lesson observations and learning walks.
· English, Maths and Science subject leaders carry out regular monitoring including; assessment moderation, book scrutinies, planning scrutinies, and learning walks as part of this process. 
· English and Maths subject leaders discuss developments in their subject across the school to their link Governor who write a report on their area.
· Foundation Subject Leaders look at assessment practices within their subject as part of their annual monitoring of their subject.

Reporting to Parents
Reports to parents are given verbally at parents’ evenings twice a year along with written information on the children’s attainment and their targets. A comprehensive written report is provided at the end of the summer term.  The reports are written in a clear, straightforward manner and are personal to the child.  They inform parents of: -

· How their child is performing in relation to their past achievements.

· Their child’s strengths and any particular achievements.

· Areas of development and improvement.

· How they can help.

· Whether the child is happy, settled and behaving well.
Transition and Transfer

· Assessment information, both academic and social, is transferred between professionals at each stage of the child’s schooling. (between classes, key stages and schools). This ensures that children have the maximum opportunities to achieve.
· Transition meetings are held between class teachers, the high school, parents and other relevant agencies at the end of year 6

· When children move schools, information is sent through the CTF (common transfer file).

Equal Opportunities
Equality of opportunity is a fundamental right for all children regardless of race, culture, gender or special educational needs.  This policy is written for all and recognises that every child has equal opportunities:

· We have high expectations of all pupils and of all groups of pupils
· We carry out data analysis of pupil performance identifying areas of development for all pupils and groups of pupils, comparing their progress with national expectations and are committed to taking action where underachievement is identified we recognise and value all forms of achievement.
Appendix 1
Orrets Meadow’s approach to tracking pupil progress

We have developed a new set of detailed assessment criteria, matched to the expectations of the new National Curriculum, which teachers can use to assess children’s understanding and determine the appropriate next steps.

The criteria will be referred to by teachers frequently throughout the year in a formative way. However the system of measuring attainment set out below is a summative assessment tool only, being used to take a step back to reflect on the big picture of where a child is on their learning journey. Therefore judgements will only be made once a term.

To guard against the negative effects of summative assessment on self-esteem and the creation of a fixed mindset about a child’s ability, the judgements will not be shared with the child and will purely be used as a method of recording attainment in a tracking system, as a management tool.

We believe teacher assessment, based on a wide range of good quality learning experiences, evidenced in their books and through conversation, is a better way to track progress than administering lots of tests.

Our new system allows us to determine with confidence whether or not a child is on track to meet expected standards for end of Key Stages. It provides us with key performance indicators about the attainment and progress of the children.

New System

Detailed criteria, meeting the requirements of the new National Curriculum, have been devised by Key leaders at OM. The new curriculum sets out content in terms of year groups, however as the majority of pupils enter OM below age related expectation we felt using language ‘Working below the expected level for a Year ..’ would be potentially detrimental to the child’s confidence.

There are therefore colour coded phases, within which there are steps:

Blue – P levels for children working below the typical expectations of KS1.

Yellow – Phase A – children are working at the typical expectations of KS1 (Y1/2).

Green – Phase B – Children are working at the typical expectations of Lower KS2 (Y3/4).

Orange – Phase C – Children are working at the typical expectations of Upper KS2 (Y5/6).

Children will be given a summative judgment based on the proportion of criteria which the pupil is showing a secure grasp of using a ‘best fit’ approach. Children working below their phase will be assessed using the phase below and assessed as being eg. A5. We feel this is preferable language to saying they are ‘working at the level of a Y2 child’.
	P5
	P6
	P7
	P8
	T
	A1

Beg
	A2

Dev
	A3

Sec     

ARE
	A4

Beg
	A5

Dev
	A6

Sec

ARE
	B1

Beg
	B2

Dev
	B3

Sec

ARE
	B4

Beg
	B5

Dev
	B6

Sec

ARE
	C1

Beg
	C2

Dev
	C3

Sec

ARE
	C4

Beg
	C5

Dev
	C6

Sec

ARE



Best Fit Approach

Beginning – 1/3 of the criteria for the year group has been achieved

Developing – 2/3 of the criteria for the year group has been achieved

Secure – all or almost all of the year group’s criteria has been achieved and maybe glimmers of next year’s criteria has been too.  The child has achieved Age Related Expectations (ARE)

Report to Parents

Termly parent meetings will enable teachers to share with parents their child’s achievements, targets and whether they are meeting age related expectations. 

End of year reports will inform parents about the amount of progress their child is making on their learning

 journey. The reports will also celebrate effort & achievement and give a way forward to improve their learning.

Attainment

% working below ARE =                      % working at ARE =                        % working above ARE =

Progress

3 steps of progress = expected progress (Eg. A3 to A6, P8 to A2)

More than 3 steps of progress = more than expected progress (Eg. A3 to B1, P8 to A3)

KS1 to KS2 – 12 steps is expected progress, 12+ steps is more than expected progress.
Y1





Y2





Y3





Y4





Y5





Y6





KS1  A





UKS2  C





LKS2  B
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