Governors’ Report July 2026
Mathematics
Claire Walsh
Overview and main focus for the year:
Based on data from the previous year, a focus for the academic year 2025-26 should be on Early Maths. With the government report ‘Stronger Foundations’ coming out, there is a huge focus nationally on basic skills and closing gaps- Orrets Meadow’s bread and butter. Therefore, consolidating skills and knowledge as well as refreshing ideas and learning new research was thought to be strategically important for all staff.
Mrs Billington took early retirement in February and Mrs Walsh took over her role as Maths Leader.
CPD
Sarah Tennant from Sarah Squared lead staff in three staff meetings, working on counting and the four operations. Staff were lead in sessions using practical ideas as well as research based theories and professional discussions.
It was the first year of using the new steps statements for the whole year. This enabled staff to plan more bespoke lessons for pupils based on their needs. The steps document  was and expanded enhanced particularly for the earlier steps, giving staff more ideas for activities and assessments for their children. This document will be used to make final assessments in July. 
[image: ]
Moderation meetings across the year were successful for Orrets staff and some staff from across the academy trust. Staff felt more confident that they were using the new steps statements correctly to inform their planning and assess outcomes.
[image: ]Previous learning walks have suggested that although the main part of the maths lessons are very well structured and delivered, the fluency part of the lesson is not as consistently delivered. Two new progression documents for fluency (multiplication and division, and addition and subtraction) were created and disseminated to staff. A staff meeting delivering the rationale behind fluency and its impact on maths as whole was delivered, and staff were given the documents to trial over the summer term. A new planning document for maths has been created which includes fluency objectives and activities, ensuring staff have a clearer opportunity to teach fluency to all children at the correct level. 
Monitoring and Evaluation
In order to get to know the maths curriculum across the school, lesson drops were undertaken from wolves up to sharks. Pupils and staff were really receptive and welcoming and it was a privilege to see maths being taught in a rigorous, creative and consistent way across the school. 
Staff voice demonstrated that staff feel more confident teaching maths using early maths strategies. 


[image: ] [image: ]

A maths book scrutiny was also undertaken alongside a pupil voice collection. Overall the books were excellent demonstrating a whole school approach consistently using strategies that support early maths teaching. 
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Enrichments
[image: ]The school won a competition with a company called ‘Spaghetti Maths’. The children were encouraged to create structures using spaghetti and their knowledge of 3D shapes. It was a fantastic enrichment opportunity. 

Sharks class had the opportunity as part of their transition and our relationship with our high school, to visit Claremount school. They took part in some active learning about position and direction and learned on the computer programs they will be using when they move to Claremount in September. 

Strengths
· [image: ]Staff have enhanced their early maths knowledge
· Steps documents have been enhanced, leading to more rigorous subject knowledge and stronger judgements at the right level in early maths
· A more rigorous approach to fluency has been implemented including a detailed fluency progression document
· Maths lessons and books are of a high standard and show progression and a wide range of early maths and multi sensory practices across the whole school
Ways forward
· Further develop oracy in maths across the school
· Embed early maths practices
· Monitor fluency lessons to ensure consistency 
· Attend half termly subject leaders updates with a local cluster of school maths leads to keep up to date with the latest research and  
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Number Place value

Comparison
Responds {0 words like lofs or more, all gone, none.
Counting

Says some counfing words.

May engage in counting-like befiaviour.

Counting making sounds and pointing and saying
some numbers i Sequence.

Begins {0 become famiar by hearing language
related o place value.

More, less same equal (modelled and supported)
Counting through clapping, jumping efc

Counting teddies or eal I objects with support
Leam number songs and actions

Addition and Subtraction

Cardinalty
Uses number words, like one or two and someimes
responds accurately when asked {o give one, two or more
things.

Begins o take one, two things.
Begins to add one or more to an amount
Can you put one more n the tub?”
Begins to take away one or more from each amount.
Repeat in diferent realfe stuations.
Extend numbers 2,34,5, more to a tub or take them away.
Leam number songs and acfions.

Multiplication and division

Fill boxes with equal amounts
Putthree dogs n each kennel,

Putfour flowers in each vase.

How many dogs in two kennels?

Putthe same number of counters in each tub.
Listen, copy and praciice maths language
involved in sharing and multplying.

Share objects between different amouns

Stepd

Tens Frame
Part Whole
Bar model
Number lines

Comparison
Beginning to compare and recogrise changes in
numbers of things, using words ke more, lots of or
“same’ equal, less, none, not as many.

Begin to copy counting and practice adding on 1 with
supportto 5+

Cardinalty
Begins to leam number words to 10 modelled with
practical equipment.

Uses number words to 10 and somefimes responds
accurately when asked to give one, two or more things.

Begin {0 be aware of how many.
£.gwheels on each car.

How many legs on each teddy? What if we have
two teddies, how many legs then?

How many legs on each dog?
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Do you feel more confident teaching Early Maths after the Sarah Tennant course
earlier on in the year?
T0responses
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Please give an example which explains your answer

10 responses

The selection of concrete resources she shared and how they could be used
Yes, there were lots of practical ideas for enhancing teaching of foundational maths skills.

There were quite a few simple alterations to current practices that were very practical, e.g. the counting
games, starting at random numbers. It has also given a research informed understanding to observations
within class, e.g. when a child counts on fingers and can't subitise.

Love the practical ideas

Different ways of doing simple things eg. counting direction etc.

Used different strategies to teach counting and have seen huge improvements in all the pupils
She gave lots of ideas for practical activities.

More confident in embedding stronger foundations
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Evidence

Outcome/ Ways forward

‘All books showed clear progress from starting
points.

‘Some variations occurred in outcomes, although
this is understandable due to spiky profies.
Evidence of concrete materials was
demonstrated in all books.

Inall steps books, there was evidence of Early
Maths- small steps of learning, practical as well
as written outcomes and real lfe learning
opportuni

Books became more ‘worksheet” oriented as the
children entered year 2 and forwards.

Al children discussed having an enjoyment of
maths and could talk about work that challenged
and interested them.

‘Some children could talk about ‘creative’ maths.
lessons where they had an opportunity to
undertake a more open ended activiy.

Ensure widgets match up with work, and don't
be afraid to repeat the widget over a couple/ few.

days f necessary
Ensure such activities have a robust outcome

which ensures children can make progress
Photographs,if used should describe the task
(with individual outcomes if possible) and match
your objectives for the lesson.

‘The policy states there should be a variation in

tasks and outcomes. Remember, despite
accelerated progress, the children are still below
ARE.

Creative activities mean all learners have more.
chance of learning, i; being able to recall what
they have learned. Most weeks/ units of work
should have an element of this

Thank you for your books. It was a real privilege to see the progress- your hard work as well as the
children's. The children were brillant to talk to and clearly have an enjoyment of maths. Thanks for

\working so hard.





