
Capability Committee

Membership
the Capability Committee shall consist of not less than three but no more than five members of the governing body (excluding the Headteacher) who have not previously been involved in the case, or have any other involvement eg relationship to subject of capability action.  At least two reserves, in order, should be named.

Quorum
the quorum shall be three governors

Meetings 
as and when required

Terms of reference

The committee is involved at the Formal Stage of the Capability Procedures, as set out in the Authority Guidelines on Staffing Procedures for Teachers (including Deputy Headteachers).  The Procedures are clearly set out for the committee to follow.  If the Capability Committee propose that the teacher shall cease to work at the school, the decision in writing must be referred to the Staff Dismissal Committee.

The teacher can appeal against the decision of the Capability Committee to terminate their employment if it is upheld by the Staff Dismissal Committee or by the Head teacher, by appealing to the Staff Dismissal Appeals Committee.
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