ORRETS MEADOW SCHOOL

Feedback and Marking

 POLICY 
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This policy was approved by the Governing Body on

              Date……………………………….

        Signature……………………………………………  (Chair of Governors)

To raise the aspirations of every child and give them 

the confidence to fulfill their potential through positive 

learning experiences.
This document reflects the opinions of the whole staff and was written in consultation with them. The Headteacher takes the lead on assessment at Orrets Meadow. The mental health and well-being of all staff is taken into account when writing the policy and its impact on staff workload. Class sizes at Orrets Meadow are 10 or 11 pupils. This small number is taken into account in the policy when considering marking and workload.
INTENT
 ‘We believe how children’s work is received and marked, and the nature of the feedback given to them, will have a direct bearing on their learning attitudes and future achievements.’

Research shows feedback is most purposeful and should be given as soon as possible after a task or during it. As many of our pupils may not be able to read written comments, verbal feedback may be preferable and should be given at the time of the activity.
At Orrets Meadow School, we believe that feedback and marking should;
· Use approaches which are dynamic and age, stage and need appropriate.
· Be valuable to both the child and the teacher.

· If appropriate to their age and stage, relate to the learning objective and be shared with the children in a variety of ways.

· Give children opportunities to become aware of and reflect on their learning needs in order to move them on in their learning where and if appropriate.

· Give recognition and appropriate praise for achievement if possible.

· Give clear strategies for improvement if appropriate for the pupils’ needs and levels of understanding. 

· Allow time for children to read, reflect and respond to marking if this is an appropriate strategy for them to improve their learning.

· Involve children in the process if appropriate to their age and stage and decide whether it is best verbal or written.
· Ultimately be seen by children as positive feedback to improve their learning.

· Encourage and teach children to self-assess their learning wherever possible.

· Inform parents about their child and enable them to understand how they can support them where appropriate.

The emphasis of verbal and written marking should take into account their age, stage and their SEND needs.  
Assessment Leader’s Role
· To ensure the whole school policy meets statutory requirements.
· To ensure the most effective methods of feedback are being used with pupils to enable them to understand how well they have done in their learning and understand the next steps in their learning, taking into account their age, stage and needs.
· To monitor the policy and its impact on teacher workload.

IMPLEMENTATION
Many of our pupils have speech and language difficulties which impacts on their ability to communicate and read written text. Due to the wide range of SEND at OM we need to ensure feedback is given to pupils in a format that is effective for them, whether it be a visual, verbal or written.
We try to ensure:
· Work is marked regularly and no work is left untouched which could make the child feel it has no value.
· Children’s work is responded to either as they are working or as soon as possible thereafter.
· Widgets are used daily to support the child know what they are learning today.
· Children are given ongoing verbal or visual feedback to keep them motivated with their task and to ensure they know what they are doing well and how to improve what they are doing.
· All work is identified as independent, teacher supported or TA supported using stampers, so it is clear for teachers to assess what the child is able to do independently.

· Children have regular opportunities to self-assess their work with the school traffic light system and if they are able to they are given the opportunity to peer assess.
Comments in books should:

· Written in green pen if possible.

· Display interest in the child’s work
· Be motivating for the child.
· Written comments take into account whether the child can read and understand it.

· Teachers enable verbal explanation of written feedback if this is appropriate for their age, stage and need.

A colour system is in place across the school to recognise achievement and ways forward.
Green – shows something positive that has been achieved.
Pink – shows something which needs correcting or working on going forward.
Toolbox for marking – choose according to age, stage and need

· Team points, stickers and stamps can be used to build the child’s self-esteem when identifying good work and effort.
· Proud wall – sticker on work and copy goes home.
· Verbal Feedback in the lesson
· Written feedback in the books
· Photos of them achieving
· Share work with peers 
· Kahoot feedback
· Individual feedback
· Group feedback
Some things we consider when giving verbal or written feedback:- 

· We try to use the pupil’s name in the feedback.
· Often there will be a multitude of errors with spellings, number reversal and grammar etc, so we focus on one area at time so as not to affect the child’s self- esteem and confidence.
· Use knowledge of the child as a learner . . . preferred learning style or recognition of effort or content.
· Use as an opportunity to develop relationships with the child.
· Use pupil’s interests and hobbies as appropriate.
· Encourage pupil in dialogue if appropriate.
· Help pupils understand their strengths and weaknesses.
· Aim to build the child’s self-esteem and mental health.
IMPACT
If the feedback and marking policy is effective then pupils will know how they are doing in school and what they need to do to improve their work, which will mean they are happy, positive and confident in their work. Due to the needs of the pupils this will be of varying degrees and for some their ability to communicate how well they are doing may be limited, however a wide range of strategies will be used to support this. Teachers will also feel the marking workload is manageable due to the strategies we have put in place.
Monitoring and evaluation
Monitoring of academic guidance is carried out by the Headteacher, Senior leadership team, Subject Leaders and Governors in a variety of ways:

· Discussions with teachers in staff meetings gauging workload
· Lesson observations
· Book scrutiny
· Learning walks
· Incidental discussions with staff and pupils
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