
Finance and Management

Membership
to consist of not less than four named governors (elected annually by the GB) plus the H/T (if not a governor) or his/her representative if the GB agree to such an invitation.


The committee may have such co-opted non-voting members as decided by the GB.  The committee may make recommendations for these appointments.

Chair
to be elected at the first full meeting of the academic year

Quorum
three governors, including the Headteacher

Meetings
once per term as a minimum and otherwise as required

Minutes
written minutes to be produced and agreed at the next committee meeting and presented to the next full governing body meeting.

Terms of reference

Finance
to consider the annual income allocation to the school, producing a budget taking into account the school’s development plan.  Long term planning should be considered, based on the three year cycle.


The proposed budget to be submitted to the full GB by the Chair of the Committee, for consideration, modification and acceptance, within the context of the school’s development plan.  This is to be completed in time to forward the approved budget to the LA by 31ST June.


Day to day control of expenditure against the approved budget shall be the responsibility of the Headteacher


The committee will review expenditure at set periods, and projections to the end of the financial year (Periods 6 and 9) as a minimum.  Additional reviews may be carried out at other intervals if appropriate.


The Chair will report back to the next GB the results of such reviews.


The committee will review the school’s Financial Procedures and all related Policies on an annual basis.


The committee will review the school’s progress in meeting and maintaining the standards required for SFVS.


Respond to the questionnaire on SFVS and submit to the LA by 31st March each year


The Committee will review Audit reports, monitoring any action/s required as a result of such reports.


The committee will review audited School Fund Accounts on an annual basis.


Review, monitor and advise the full governing body on the adequacy of resources (including IT provision) available to students


Review  monitor and advise the full governing body on support services and contracts, including service level agreements, curriculum support and supply insurance cover, ensuring they are fit for purpose and deliver good value for money.


Provide financial information to the LA as required.


Ensure the school keeps an up to date Asset register


Ensure the school maintains a register of interests for members of the governing body and members of staff.

Limits of Authority


Whilst the objective shall be to work within (ie not exceed) the budget and each area of account, some flexibility is necessary in order to facilitate the smooth and efficient running of the school; also to avoid unnecessary frequent calling of meetings.

With the exception of staff salaries, the Headteacher is authorised to use savings in one item of account of the approved budget to cover additional expenditure on another item of the budget (eg savings in Grounds Maintenance to pay for additional stationary etc).  The Headteacher shall have the authority to vire between budget headings and commit expenditure on proper school business up to an agreed amount of £5000, but beyond this figure approval must be sought from the Finance Committee Chair, or in case of their unavailability, another non-school member of the Committee.

The Finance Committee shall have the authority to vire between budget headings and commit expenditure on proper school business up to an agreed amount of £10000, but beyond this figure approval must be sought from the Chair of the Governing Body, or where unavailable, the Vice Chair.

Notes      1
details of virement decisions are to be forwarded to the LA for information

2
An annual audited statement of School Fund Accounts should be submitted to the Director of Education.  Funds available over and above the formula allocation, largely voluntary donations, should be treated with the same probity as public finances

Personnel



to arrange to consult formally with members of staff as appropriate on personnel matters


to review the Staffing Structure in relation to the school’s Development Plan, ensuring it is available for all staff and contains a description of each post and its salary range


to recommend to the GB Policies and procedures for Personnel issues and to review these policies and procedures as necessary.


To review the Performance Appraisal Policy


To review the Whole School Pay Policy on an annual basis, consulting with staff as appropriate, and work to meets its aims.


To ensure that the policy complies with legislation and local and national conditions of service as they relate to teaching and non-teaching staff,


To ensure requirements relating to Equal Opportunities are met


To try to ensure the Policy meets the needs of the school to recruit, retain and motivate staff, having regard to pay relativity within the school and recognising increased responsibility whether temporary or permanent


To decide how staff are informed of temporary and acting allowances, vacant posts and other allowances and enhancements 


To determine a policy and criteria with regard to discretionary payments, ensuring such payments are fair and consistent and that such payments and reasons are clearly minuted


To decide upon movement of post threshold teachers, based on the recommendation of the Headteacher


To decide upon the movement of staff on the Leadership Spine.  This will be based on the recommendation of the Headteacher, or the Headteacher Performance Management panel as appropriate.

The committee will ensure that:


Clear job descriptions exist, with the drafting of Job Descriptions being delegated to the Headteacher, except that of his/her successor 


Detailed records of all salary matters are kept


An annual review of staff salaries is completed and staff informed of the outcome


Staff are aware of the procedure relating to the appeals to the Pay Appeal Committee


Decisions or recommendations relating to pay or discretionary rewards be reported to the GB as a confidential item, without comment or discussion, to protect the Appeals procedure.


Annual salary costs, awards or new appointments/posts are within the annual salary budget.

Recruitment
to short list and interview candidates for teaching posts which attract a TLR award


To delegate to the Chair and the Headteacher the appointment of teachers on the main/upper pay scale


To delegate to the Headteacher the appointment of supply, temporary and part time teaching posts.


To delegate to the Headteacher the appointment of support staff.


The Governing Body should set up an Appointments Committee for Head and Deputy posts.


It is a statutory requirement that for a Head or Deputy appointment, a minimum of three governors (excluding the Headteacher) be involved in all stages of the process.

Safeguarding
the committee will consider and be aware of safeguarding issues in relation to recruitment, security and health and safety.

NB
Those governors involved in recruitment, should consider undertaking ‘Safer Recruitment’ training in order to be aware of these aspects of the recruitment process.

Buildings, including Health and Safety


To promote co-operation between all employees to achieve and maintain a safe place for staff, pupils, parents and visitors


To review H&S Policy, reporting to full GB and taking into account new regulations as they arise.


To monitor accident reports and fire drills


To review progress on remedial work/s previously highlighted


To examine relevant inspection reports and report to GB on any necessary action required


To ensure Risk Assessments are carried out as required by H&S Policies and reviewed and amended when necessary


To ensure fire and emergency procedures are communicated to all relevant persons and that appropriate testing is carried out.


To ensure that relevant staff complete and maintain First Aid training 


To ensure that First Aid arrangements are appropriate and that accidents are recorded and reported as required


To ensure that appropriate staff receive H&S training


To ensure that H&S matters are assessed before any building works take place


To consider building projects and quotes, ensuring that Best Value for Money principles are adhered to and to recommend to the GB projects to be confirmed.


To ensure sufficient resources are available to maintain the buildings and grounds and to monitor their condition

The committee will be responsible for ensuring that no employee encounters direct or indirect discrimination regardless of their sex, creed, marital status, race, age, disability or sexual orientation

The committee will ensure that procedures required by Education (School Government) Regulations are complied with, especially with regard to agendas and minutes.

Confirmed 17.9.15


