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SOCIAL COMMUNICATION SCHOOLS- A COLLABORATION

Aims of the Federation for 2019-20

1. To moderate the delivery of the Mathematics curriculum across partnership schools, ensuring consistency and high standards of Quality of Education for all pupils;
2. To work across partnership schools, to share good practice and evaluate the teaching of Social Communication Skills and the impact on our pupil’s Personal Development;

3. To ensure high standards of Leadership and Management through the moderation of the Quality of Education and work that schools undertake to improve and enhance the teaching of the curriculum; 
4. To improve and enhance the knowledge and understanding that our staff have of supporting children with social communication difficulties and how this impacts positively on Behaviour and Attitudes (Hayfield School to take the lead);
5. To further develop Leadership and Management within the partnership through:
a) collaborative working between the Governing Bodies of the partnership schools. 
b) Collaborative working between to School Business Managers to identify best value for money opportunities.
Aims of the Federation for 2020-21
1. To moderate the delivery of Writing curriculum across partnership schools, ensuring consistency and high standards of Quality of Education for all pupils;
2. To share good practice in the assessment of pupil progression for the foundation subjects of the National Curriculum, ensuring consistency and high standards of Quality of Education for all pupils;
3. To ensure high standards of Leadership and Management through the moderation of the Quality of Education and work that schools undertake to improve and enhance the teaching of the curriculum; 

4. To share good practice of curriculum design, ensuring consistency and high standards of Quality of Education for all pupils;
5. To improve and enhance the knowledge and understanding that our staff have of supporting children with social communication difficulties and how this impacts positively on Behaviour and Attitudes (Clare Mount School to take the lead);
6. To further develop Leadership and Management within the partnership through:
a) Collaborative working between the Governing Bodies of the partnership schools. 
b) Collaborative working between to School Business Managers to identify best value for money opportunities.
Diary of collaboration events for 2019 -2020
	Quality of Education

	Focus &  Lead Responsibility
	AUTUMN
	SPRING
	SUMMER

	Moderation of Mathematics

All Class Teachers
	Maths - Number

5/12/19 -  4-5pm @ Hayfield


	Maths - Number

25/3/20 - 4-5pm @ Clare Mount 
	Maths – Shape, Space & Measure

1/7/20 - 4-5pm @ Orrets Meadow

	Quality of Curriculum

Lorna Bilington
Charlotte O’Brien

Gina MacGregor
	English Leads

8/10/19 4-5pm @ Clare Mount

(Evaluation of Strengths and Weakness of each School’s curriculum and how issues can be overcome)
	Maths Leads

14/1/20 4-5pm @ Clare Mount

(Evaluation of Strengths and Weakness of each School’s curriculum and how issues can be overcome)
	Science Leads

28/4/20 4-5pm @ Clare Mount

(Evaluation of Strengths and Weakness of each School’s curriculum and how issues can be overcome)

	Subject Leader Update

Charlotte O’Brien

Lorna Billington

	English
10/10/19 – afternoon                           28/11/19 – morning

Sarah SquarED @Neston Cricket Club 9:15am until 12pm
	English

6/2/10  - morning                          19/3/20 -morning     
Sarah SquarED @Neston Cricket Club 9:15am until 12pm
	English

21/5/20 – morning                        9/7/20 – morning

Sarah SquarED @Neston Cricket Club 9:15am until 12pm

	
	Mathematics

10/10/19 – afternoon              28/11/19 – afternoon

Sarah SquarED @Neston Cricket Club 9:15am until 12pm
	Mathematics
6/2/10 – afternoon                     19/3/20 – afternoon

Sarah SquarED @Neston Cricket Club 9:15am until 12pm
	Mathematics

21/5/20 – afternoon                     9/7/20 – afternoon

Sarah SquarED @Neston Cricket Club 9:15am until 12pm

	Subject Leader Moderation with Moreton Schools

Charlotte O’Brien
Lorna Billington

	English

11/12/19  9.15-12pm
Yr3/4 Writing                                      ‘On-track’ EXS @Leasowe Primary
	
	English

11/6/20  9.15-12pm

Yr1/2 Writing                                       EXS @ Eastway

	
	Mathematics

4/12/19  9.15-12pm

Yr3/4 Number/Calculation ‘On-track’ EXS @Lingham Primary
	
	Mathematics
2/7/20 9.15-12pm

Yr1/2  Number/Calculation               EXS @ Leasowe


	Leadership & Management

	Focus &  Lead Responsibility
	AUTUMN
	SPRING
	SUMMER

	Strategic Planning & Evaluation

Chair of Governors Vice Chair Headteachers
	4/10/19

10 -11 @ Clare Mount

(Orrets Meadow to Chair)
	Date to be decided

10 -11 @ Clare Mount 

(Hayfield to Chair)
	Date to be decided

10 -11 @ Clare Mount 

(Clare Mount to Chair)

	Planning and Evaluation

Headteachers
	13/9/18
10am @ Clare Mount

1/11/18
10am @ Clare Mount
	10/1/19 
10am @ Clare Mount

6/3/19 
10am @ Clare Mount
	24/4/19
 10am @ Clare Mount

3/7/19
 10am @ Clare Mount

	Quality of Education 

Headteachers
	Headteachers – Learning Walk

“Readiness to learn”

20/11/19 – Clare Mount 9.30-10.30

27/11/19 – Hayfield 10-11

5/12/19 – Orrets 9.30-10.30
	Headteachers – lesson Obs

18/3/20 -10.30-12.00 -CD & KW @ C
11/3/20 - 9.30 – 11.00 -KW & LC  @ H
17/3/20 - 11.00 -12.30 – LC & KW @ OM
	Headteachers – Book Scrutiny

All Books– expectations, presentation, progress across subjects for 1 child in Y6/7

9/7/20 – 1.45 – 3pm @ Clare Mount



	School Governance 

Chair of Governors
	Safeguarding lead Governors- 13/11/19 3.30 @ Clare Mount
	
	

	Best Value and Fund Raising Opportunities

School Business Managers
	SBMs – Planning session – Bid Writing?

1/10/19 @ Clare Mount                               11am – 12pm
	To be decided

13/1/20 @ Clare Mount                                        11am - 12pm
	To be decided

23/4/20 @ Clare Mount                              11am – 12pm


	Behaviour & Attitudes

	Focus &  Lead Responsibility
	AUTUMN
	SPRING
	SUMMER

	INSET
Supporting and understanding needs of children with Social Communication Difficulties

All Staff
	
	Inset Day – 6/1/19

‘Impact of ASD’ @ Clare Mount

Lead by external provider –

Alex Lowery 

https://www.alexlowery.co.uk


	

	STAFF MEETING

Supporting and understanding the needs of children with Social Communication Difficulties


	
	
	Sharing Good practice –                        Attention Autism

24/6/20 – 4.00 – 5.00pm                       @ Hayfield

Lead by Alex Light/Leanne Foulkes

	Personal Development

	Focus &  Lead Responsibility
	AUTUMN
	SPRING
	SUMMER

	Parental Engagement 

Michelle King 
	Parent Workshop 

“Sleep Management”                   (ADHD Foundation)

9-12pm @ Clare Mount 
	Parent Workshop

“Autism Awareness” by Steve Vasey

9-12pm @ Clare Mount (3 x Fri)
Clare Mount to organise this event
	Transition 

Coffee morning for new parents to Clare Mount + Home School Link Worker
26/6/20 – 10-12pm

	Transition to Clare Mount

Year Six Teachers 
	
	
	Y6 to Y7 Transition 

Head of Year 7 @ Clare Mount to coordinate Transition Project across three schools

Week Commencing 6th July 2020

	Interschool Sporting Events

David Saul
	Football – Y5,6,7

(10 pupils each school)

18/10/18 -1.30 – 3pm 

Clare Mount School to Organise
Clare Mount cluster meet termly- TBA
	Boccia – Y5,6,7

(10 pupils each school)

7/2/18 – 1.30-1.30 – 3pm 

Clare Mount School to Organise
Clare Mount cluster meet termly- TBA
	Tennis Tournament – Y5,6,7

(10 pupils each school)

15/5/19 -1.30 – 3pm 

Clare Mount School to Organise
Clare Mount cluster meet termly- TBA

	


