Pupil Premium Strategy 2018-19
	Amount of Pupil Premium funding received 

No of pupils eligible        28

	TOTAL PP received          £39960


Identified barriers to educational achievement 
Orrets Meadow has identified the following as barriers for some of the pupils currently in receipt of Pupil Premium: 

· Growing number of pupils with Speech and Language (SLCN) as an additional need – 74% of school
· Number of pupils with SEMH as an additional need (30%)
· Access to extra-curricular activities - educational experiences such as trips, music lessons and participation in physical activities 

· FSM pupils’ attendance (96.5%) is lower than non FSM pupils’ attendance (98%) – although the gap has reduced over time.
· Parental engagement with school – as there is no school gate it can be difficult to engage with parents. 
 Key expenditure – how the allocation will be spent

Many areas of spend will continue from last year as they were effective in reducing the barriers to educational achievement for disadvantage pupils.
	Area of spend
	Focus
	Total allocation

	Home School Link worker onsite  full time
	Social and behaviour

Parental engagement

Attendance
	£28,000

	Resilience Training – whole school
	Mental Health and Well Being of staff and pupils
	£1000

	Lego Therapy for 15 TAs
	SEMH support                      Autism strategy
	£2000

	Funding for school trips and enrichment activities
	Personal and social, Enjoyment, self-esteem, resilience, love of learning.
	£1000

	Bugclub, Purple Mash and Mathletics whole school subscription
	English and Maths, home learning, reinforcement, overlearning.
	£2000

	Barnstondale Residential contribution for PP families
	Outdoor learning, enrichment, social skills, resilience, self esteem
	£2000

	
	TOTAL
	£40,000


	Area
	Intended outcomes – why these approaches were taken
	Actions
	Evaluation – July 2019

	Home School Link worker 
	By July 2019
· An intensive support service continues to be provided to pupils and/or parents, identified by school as ‘vulnerable’ or ‘in need’.

· Parent survey and parent workshop feedback reflect stronger links between home and school.

· Families are being advised of and referred to appropriate services

· Vulnerable children are being provided with pastoral care, guidance and support to raise self-esteem and develop skills of resilience, independence and perseverance.

· Due to behaviour support in the home, behaviour incidents and use of Team Teach reduces over time in school.

· Whole school attendance continues to increase and stay above 95.7%


	· Home school link worker is employed full time at Orrets Meadow.

· HSLW contacts all new families and offers support in the home.

· Signposting given for all families

· HSLW attends TAF, CIN, CP meetings – supervision given by HT.

· HSLW monitors attendance of pupils every morning and is first call for parents/carers.

· HSLW works closely with agencies to support parents.
	

	Resilience

 Training
	By July 2019
· Staff understand how their own resilience levels impacts on pupils’ resilience.
· Staff are trained to recognize their own resilience levels and how to raise them.

· Staff are able to build resilience in pupils.

· An environment of resilient pupils and staff is created evidenced by surveys to capture views.
	· Full day Inset Day for all staff at Orrets Meadow on Building Resilience by Rene Barratt
· Staff meetings following on from the inset to implement strategies given.

· Leaning walks to monitor strategies being implemented.

· Pupil and staff surveys will question resilience across the school. 
	· 

	Lego Therapy
	By July 2019
· Lego Based Therapy, a child-led and peer based social skills group intervention that was initially developed for children with Autism Spectrum Disorder (ASD) is being implemented across the school for pupils who benefit from the intervention.
· School has an intervention which promotes social competence in children with social communication difficulties.
· Lego Therapy is promoting the development of the following skills:

· Joint play rather than solitary play

· Listening and attention

· Turn taking

· Language skills; commenting, requesting, questioning, developing key vocabulary

· Negotiation and joint problem solving

· Tolerance of participating in group activities

· Fine motor skills

· Self-esteem.

	· ASC Inclusion – Introduction to Lego Based Therapy Training for 16 members of staff.
· HLTA to be released PMs to lead interventions including Lego Therapy.

· Daily session will be held by HLTA for pupils who require Lego Therapy.
· TAs will be able to use Lego Therapy throughout the day for pupils who require it. 
	· 

	Funding for school trips and enrichment activities
	By July 2019
· Pupils are able to participate fully in school trips and residential trips 

· Learning is supported by trips that are carefully planned to enhance the school’s curriculum 

· Social skills, independence, perseverance and team-work are developed through participation in group activities 
	· Initial letters to include information for parents about available funding

· HT to liaise with parents and regarding specific requests for funding

· Teachers to be  made aware of funding available – can approach parents if appropriate
· Increased opportunities to participate in non PE enrichment activities. Eg, Art/cultural based activities.


	· 

	Bugclub, Purple Mash  and Mathletics 
	By July 2019
· Pupils are fully supported by learning resources being made available to them.

· Pupils continue to enjoy using resources to complete games/tasks that consolidate learning both in school and at home.

· A range of learning styles can be catered for.

· Increased reading for pleasure at home 

· Increased mental maths skills in an enjoyable engaging format.
	· Bugclub and Mathletics subscriptions are renewed.

· New pupils are added to the programmes and they are trained to access them.

· Parents and carers are shown how to use programmes at’ Meet the Teacher’ and booklets are sent home to support.

· Pupils are given opportunities to use the programmes in school if they do not have internet at home.
	· 

	Barnstondale 
	By July 2019
· To ensure all Pupil Premium pupils are able to access residential trip which builds self esteem, self-confidence and co-operation skills. 

· PP will be able to participate in a wide range of exciting, outdoor activities and experiences.
	· £50 to be deducted off the bill for pupils in Year 6 to attend the 3 day, 2 night Barnstondale residential trip.
	· 


How will the school measure the impact of the Pupil Premium?
At Orrets Meadow, barriers to learning are identified from the pupil's EHCP or Statement, this feeds into the child's provision map of interventions. Data collection and the monitoring and tracking of pupil's attainment are used to inform a pupil's progress and this also enables the early identification of need, support and appropriate intervention. Pupil Progress meetings take place every term.

Each term, the school reviews the impact of the interventions purchased, through reports, pupil discussions, staff discussions and data tracking. When selecting pupils for Pupil Premium interventions, the school looks at all pupils across the school. There are some pupils who are not eligible for PP who will benefit from these groups if their needs are similar and we believe progress can be made towards individual targets.

Pupil Premium Funding and the impact of this is a regular item on the Headteacher's report to Governors.

Date of next Pupil Premium Strategy Reviews:

· December 2018
· April 2019
· July 2019
Pupil Premium Leader – C Duncan - Headteacher

