Pupil Premium Strategy 2016-17

	Amount of Pupil Premium funding received 

No of pupils eligible        38   
	

	TOTAL PP received          £50160
	

	
	


 Identified barriers to educational achievement 
Orrets Meadow has identified the following as barriers for some of the pupils currently in receipt of Pupil Premium: 

· Growing number of pupils with Speech and Language (SLCN) as an additional need – 74% of school
· Number of pupils with SEMH as an additional need (25%)
· Access to extra-curricular activities - educational experiences such as trips, music lessons and participation in physical activities 

· FSM pupils’ attendance (95%) is lower than non FSM pupils’ attendance (97.5%)
· Parental engagement with school – as there is no school gate it can be difficult to engage with parents. 

 Key expenditure – how the allocation will be spent

	Area of spend
	Focus
	Total allocation

	Speech and language provision onsite 2 full days a week
	Speech and Language
	£16,000

	Home School Link worker onsite  full time
	Social and behaviour

Parental engagement

Attendance
	£25,000

	Thumbs Up Education – Cognitive Behaviour Therapist half a day a week
	SEMH
Transition to Secondary
	£6,500

	Mental Health/Sensory Processing Inset
	SEMH, ASD
	£3000

	Funding for school trips and enrichment activities
	Personal and social
	£2000

	Bugclub and Mathletics whole school subscription
	English and Maths
	£1000


	Area
	Intended outcomes – why these approaches were taken
	Actions
	Evaluation – July 2017

	Speech and language provision 
	By July 2017

· Speech and language reports reflect increase in pupils accessing therapist and IEP targets being met.

· Speech and language therapist case studies show positive impact of intervention.

· P Levels for targeted children reflect progress in Speaking and Listening.

· Children are more confident learners in the classroom.

· Lesson observations show increased participation in lessons of all children.


	· Speech and language provision onsite 2 full days a week by a trained Speech and Language Therapist

· Staff meeting by therapist to develop staff knowledge of language in the classroom

· Parent course on speech and language 

· Speech and language IEPs written with SMART targets and outcomes
· Termly S&L case studies and impact reports given to HT and shared with Governors
	· Speech and language reports and data sheets collected in every half term. Data shows 47 out of 72 pupils received intervention from Speech and language – some weekly, twice weekly, some extra groups on top of clinics. (See PP folder).
· Three case studies completed over year show great impact and progress made in speech and lang targets. (see PP folder).
· 100% pupils on P levels made at least expected progress in Speech and Language.

· Lesson observations reflect increased participation – strategies being used from SP & L staff meetings.
· Every child on Sp & L register has an IEP written by therapist with SMART targets, these are shared with staff and send home to parents.

· Parent course was well attended and good feedback (see evaluations).

	Home School Link worker 
	By July 2017

· An intensive support service is provided to pupils and/or parents, identified by school as ‘vulnerable’ or ‘in need’.

· Parent survey and parent workshop feedback reflect stronger links between home and school.

· Families are being advised of and referred to appropriate services

· Vulnerable children are being provided with pastoral care, guidance and support to raise self-esteem and develop skills of resilience, independence and perseverance.

· Due to behaviour support in the home, behaviour incidents and use of Team Teach reduces over time in school.

· Whole school attendance continues to increase and stay above 95.7%


	· Home school link worker is employed full time at Orrets Meadow.

· HSLW contacts all new families and offers support in the home.

· Signposting given for all families

· HSLW attends TAF, CIN, CP meetings – supervision given by HT.

· HSLW monitors attendance of pupils every morning and is first call for parents/carers.

· HSLW works closely with agencies to support parents.
	· MK is full time HSW.
· All new families met MK and signed form for support when needed. 26 families were supported and monitored over the year.

· Parent coffee mornings and wide range of visitors invited into school – good turn out and feedback (See evaluations).

· HSW parent survey of role was very positive – parents highly rating support and signposting given, both personally and with child (see survey results).
· HSW receives ongoing supervision from HT and record keeping is of a high standard kept in HT office.

· Attendance for Sept 16 – July 17 – 96.9% (increasing trend since HSW role introduced).

· Daily morning call and support bringing child into school if absent at 9am.



	Thumbs Up Education – Cognitive Behaviour Therapist 
	By July 2017

· Children’s self- esteem and confidence in themselves and in their learning increases.

· Staff are able to use strategies to improve self- confidence and build resilience.

· Children are able to identify their behaviour triggers and have a toolbox of strategies to change their behaviour.

· Pupils are ready for Secondary school.

· Vulnerable children are being provided with guidance and support to raise self- esteem and develop skills of resilience, independence and perseverance.


	· Pupils access a 4 week programme on building self confidence and self-esteem an hour a week.

· Identified pupils receive one to one sessions to support their SEMH and/or behaviour

· Staff training by Thumbs up

· Parent workshops on building pupils SEMH in the home.

· Year 6 pupils access a 4 week transition programme for Secondary school.
	· Every child has attended a 4 week self- esteem and resilience course run by Cognitive Behaviour Therapist. (see class reports).
· Identified individuals and small groups have attended further interventions on managing emotions, positivity, mental health, behavior at home etc. Feedback given to staff of class.

· Mental Health training given and recommended strategies introduced at school eg. Soothing music on in all classrooms and public rooms when pupils transition into them. Learning walks note this.

· Two parent workshops – supporting child and supporting adult mental health workshops led by Thumbs up – well attended – see course evaluations.
· Detailed transition programme for all Y6 pupils led by Thumbs Up and extra visits given to vulnerable pupils – supported by MK.

	Mental Health/Sensory Processing 
	By July 2017

· Staff have an increased awareness and understanding of children’s mental health and emotional wellbeing.

· Staff are able to identify pupils at the onset of mental health problems as they are aware of the early signs and indicators.

· Staff feel confident supporting pupils with early mental health difficulties.

· Orrets Meadow promote good mental wellbeing and resilience to all pupils and families.

· Increased subject knowledge and confidence for TAs to lead the sensory circuit (sensory processing activities). 

· Increased participation and opportunities for individuals to access sensory processing. 

· For specific children to have an individualised sensory diet that meets their needs. 

· For staff to extend knowledge and reflect on current practise. 

· Positive impact observed in children’s social, moral and physical development.


	· Lorraine Peterson, NASEN speaker,  leads Inset day for all staff at Orrets Meadow.

· Inset day focuses on mental health standards, identification of pupils with SEMH and early intervention strategies.

· Pupil surveys on how they feel about school and how safe they feel in school.

· Parent surveys on their perceptions of school support with SEMH.

· Sensory Processing training building on introduction given last year by RW.

· Daily sensory processing circuit, 9am to 9.45am for identified pupils to access, so they are ready to learn.
	· All staff attended mental health inset day. Good feedback from staff. School introduced to mental health standards and audit tool.
· SLT audited mental health provision at school and used gaps to inform SDP 2017/18.

· Pupils surveys show 100% enjoy school most of the time or all of the time.

· 100% of pupils feel safe in school at all times.

· Parent surveys showed 100% would recommend OM to other parents.

· Sensory circuits run every morning (9am-12pm) Led by PE assistant and / class TA to ensure pupils are ready to learn. Sensory diets drawn up and records kept of sensory circuits attended.

	Funding for school trips and enrichment activities
	By July 2017

· Pupils are able to participate fully in school trips and residential trips 

· Learning is supported by trips that are carefully planned to enhance the school’s curriculum 

· Social skills, independence, perseverance and team-work are developed through participation in group activities 
	· Initial letters to include information for parents about available funding

· HT to liaise with parents and regarding specific requests for funding

· Teachers to be  made aware of funding available – can approach parents if appropriate
· Increased opportunities to participate in non PE enrichment activities. Eg, Art/cultural based activities.


	· FSM parents are asked for reduced amounts towards trips eg. £50 reduction was given for Barnstondale if FSM.
· Increased enrichment activities were delivered eg. Taekwondo, Judo, Fencing, Bikeability, Drama Workshops, Art Gallery trips, Art workshops, Shakespeare production of Macbeth etc.

	Bugclub and Mathletics 
	By July 2017

· Pupils are fully supported by learning resources being made available to them.

· Pupils enjoy using resources to complete games/tasks that consolidate learning both in school and at home.

· A range of learning styles can be catered for.

· Increased reading for pleasure at home 

· Increased mental maths skills in an enjoyable engaging format.
	· Bugclub and Mathletics subscriptions are renewed.

· New pupils are added to the programmes and they are trained to access them.

· Parents and carers are shown how to use programmes at’ Meet the Teacher’ and booklets are sent home to support.

· Pupils are given opportunities to use the programmes in school if they do not have internet at home.
	· All pupils have access to Bugclub and Mathletics as an online learning programme for use in school and at home.
· Usernames and passwords are shared via home school communication books and via ‘Meet the Teacher’ meeting held in September.

· Computing club is held every lunchtime and pupils can choose to access the programmes then if no access at home.


How will the school measure the impact of the Pupil Premium?
At Orrets Meadow, barriers to learning are identified from the pupil's EHCP or Statement, this feeds into the child's provision map of interventions. Data collection and the monitoring and tracking of pupil's attainment are used to inform a pupil's progress and this also enables the early identification of need, support and appropriate intervention. Pupil Progress meetings take place every term.

Each term, the school reviews the impact of the interventions purchased, through reports, pupil discussions, staff discussions and data tracking. When selecting pupils for Pupil Premium interventions, the school looks at all pupils across the school. There are some pupils who are not eligible for PP who will benefit from these groups if their needs are similar and we believe progress can be made towards individual targets.

Pupil Premium Funding and the impact of this is a regular item on the Headteacher's report to Governors.

Date of next Pupil Premium Strategy Reviews:

· December 2016

· April 2017

· July 2017

Pupil Premium Leader – C Duncan - Headteacher

