Pupil Premium Strategy Sept 2019 - March 2021 (extended due to lockdown)
	Amount of Pupil Premium funding received 

No of pupils eligible        27

	TOTAL PP received          £40880


Identified barriers to educational achievement 
Orrets Meadow has identified the following as barriers for some of the pupils currently in receipt of Pupil Premium: 

· Growing number of pupils with Speech and Language (SLCN) as an additional need – 69% of school
· Number of pupils with SEMH as an additional need (50%)
· Access to extra-curricular activities - educational experiences such as trips, music lessons and participation in physical activities 

· FSM pupils’ attendance (96.8%) is lower than non FSM pupils’ attendance (97.8%) – although the gap has reduced over time.
· Parental engagement with school – as there is no school gate it can be difficult to engage with parents. 
 Key expenditure – how the allocation will be spent

Many areas of spend will continue from last year as they were effective in reducing the barriers to educational achievement for disadvantage pupils.
	Area of spend
	Focus
	Total allocation

	Home School Link worker onsite  full time
	Social and behaviour

Parental engagement

Attendance
	£28,000

	Talk Boost
	Speech and language program
	£600

	Intervention groups – 2.5 days a week – lego therapy, social groups, speech and language and talk boost
	SEMH support                      Autism strategy

SLCN support
	£15,000

	Funding for school trips and enrichment activities
	Personal and social, Enjoyment, self-esteem, resilience, love of learning.
	£3000

	Bugclub, Purple Mash and Mathletics whole school subscription
	English and Maths, home learning, reinforcement, overlearning.
	£1000

	Barnstondale Residential contribution for PP families
	Outdoor learning, enrichment, social skills, resilience, self esteem
	£2000

	
	TOTAL
	£49,600


	Area
	Intended outcomes – why these approaches were taken
	Actions
	Evaluation – March 2021 (extended due to lockdown)

	Home School Link worker 
	By March 2021
· An intensive support service continues to be provided to pupils and/or parents, identified by school as ‘vulnerable’ or ‘in need’.

· Parent survey and parent workshop feedback reflect stronger links between home and school.

· Families are being advised of and referred to appropriate services

· Vulnerable children are being provided with pastoral care, guidance and support to raise self-esteem and develop skills of resilience, independence and perseverance.

· Due to behaviour support in the home, behaviour incidents and use of Team Teach reduces over time in school.

· Whole school attendance continues to increase and stay above 96%

	· Home school link worker is employed full time at Orrets Meadow.

· HSLW contacts all new families and offers support in the home.

· Signposting given for all families

· HSLW attends TAF, CIN, CP meetings – supervision given by HT.

· HSLW monitors attendance of pupils every morning and is first call for parents/carers.

· HSLW works closely with agencies to support parents.
	Michelle has supported parents and carers throughout lockdown with weekly phone calls, support with accessing food banks and food hampers, seeking benefits and offering well-being support.
Michelle has attended multi agency and safeguarding team meetings to support the child and family. Her support has led to one case no longer requiring social care support as Michelle is able to offer the support.

Michelle has greeted each child at the door each morning and waved them goodbye at the end. With social distancing in place she has dealt with parent concerns and followed up any missing children.

Parent courses have continued with parents throughout lockdown.



	Talk Boost
	By March 2021
· HLTA will have been trained fully in Talk Boost on how to deliver the programme and use the extensive resources.
· HLTA will have developed the skills and knowledge to understand the rationale behind Talk Boost, identify appropriate children, measure their progress and deliver the intervention successfully.
· FSM pupils with delayed language will have received the speech and language intervention, Talk boost.

· FSM SLCN pupils will have evidenced progress in language and communication by an average of 9-12 months after the ten week intervention.

	· Full training day – 11th Sept 2019 

· FSM with SLCN identified by speech and language therapist.

· Baselines in Speech and language will be gained using Talk Boost testing materials.

· 10 week Talk Boost programme will be administered.

· Testing carried out again to note progress made in language and communication of the child.

· Data passed on to HT and speech and language therapist.

· Beth to support and mentor HLTA with programme. 
	· HLTA fully trained in intervention.

· HLTA has successfully delivered talk boost with identified pupils and progress in understanding spoken language, understanding and using vocabulary, sentences, story telling and narrative and social interaction has progressed with each child – see data sheets. 

· Talk boost sessions were carried out 3 times a week and supervised by the speech and language therapist.

	Interventions 
	By March 2021
· HLTA to run interventions 2.5 days a week – mentored by Jane (Lego) and speech and language therapist (Beth).
· Lego Based Therapy, a child-led and peer based social skills group intervention that was initially developed for children with Autism Spectrum Disorder (ASD) is being implemented across the school for pupils who benefit from the intervention.
· School has an intervention delivered to identified pupils which promotes social competence in children with social communication difficulties.
· Talk Boost is delivered every day (see above)

· Speech and language groups – supported by Beth

· Social group intervention – supported by Beth

	· HLTA to be timetabled 2.5 days a week to deliver interventions outlined.
· Beth, speech and language therapist, to identify pupils for the specific interventions.

· Beth to support HLTA with planning and delivery of social groups, talk boost and speech and language groups.  
· Baselines for each intervention to be gained and progress noted at the end of the intervention. Data passed to Beth and Jane.
	· Lego therapy noted significant progress in pupils ability to initiate and return a greeting, orientate body towards speaker, make eye contact , take turns, obey instructions and rules, initiate communication, ask for help, continue when something is difficult and engage in imaginative free play –see data sheets and graphs.
· Due to speech and language interventions pupils are able to access speech in a clinic with therapist and then follow up sessions daily with HLTA – significant progress made in targets on speech IEPs due to this.

· Social groups – see autism tracker data – social interaction showed an increase in 51%.

	Funding for school trips and enrichment activities
	By March 2021
· Pupils are able to participate fully in school trips and residential trips 

· Learning is supported by trips that are carefully planned to enhance the school’s curriculum 

· Social skills, independence, perseverance and team-work are developed through participation in group activities 
	· Initial letters to include information for parents about available funding

· HT to liaise with parents and regarding specific requests for funding

· Teachers to be  made aware of funding available – can approach parents if appropriate
· Increased opportunities to participate in non PE enrichment activities. Eg, Art/cultural based activities.


	· Leading up to lockdown (March 20th 2020) pupils were fully engaging in a wide range of trips and experiences – see facebook page to show photos.
· FSM children had reduced contributions to trips.

· FSM children engaged in cultural and many PE activities – see pe funding report, SMSC gold award achieved March 2021.
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	Bugclub, Purple Mash  and Mathletics 
	By March 2021
· Pupils are fully supported by learning resources being made available to them.

· Pupils continue to enjoy using resources to complete games/tasks that consolidate learning both in school and at home.

· A range of learning styles can be catered for.

· Increased reading for pleasure at home 

· Increased mental maths skills in an enjoyable engaging format.
	· Bugclub and Mathletics subscriptions are renewed.

· New pupils are added to the programmes and they are trained to access them.

· Parents and carers are shown how to use programmes at’ Meet the Teacher’ and booklets are sent home to support.

· Pupils are given opportunities to use the programmes in school if they do not have internet at home.
	· Al pupils have access to Bug club, Mathletics and Purple Mash – these have contributed to the progress made by pupils in reading, writing and Maths – see Standards Report 2019 – 2020
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	Barnstondale 
	By March 2021
· To ensure all Pupil Premium pupils are able to access residential trip which builds self-esteem, self-confidence and co-operation skills. 

· PP will be able to participate in a wide range of exciting, outdoor activities and experiences.
	· £50 to be deducted off the bill for pupils in Year 6 to attend the 3 day, 2 night Barnstondale residential trip.
	· Barnstondale was cancelled as a residential in June 2020 but has been planned as day trips – FSM pupils will attend at a significantly reduced cost.


How will the school measure the impact of the Pupil Premium?
At Orrets Meadow, barriers to learning are identified from the pupil's EHCP or Statement, this feeds into the child's provision map of interventions. Data collection and the monitoring and tracking of pupil's attainment are used to inform a pupil's progress and this also enables the early identification of need, support and appropriate intervention. Pupil Progress meetings take place every term.

Each term, the school reviews the impact of the interventions purchased, through reports, pupil discussions, staff discussions and data tracking. When selecting pupils for Pupil Premium interventions, the school looks at all pupils across the school. There are some pupils who are not eligible for PP who will benefit from these groups if their needs are similar and we believe progress can be made towards individual targets.

Pupil Premium Funding and the impact of this is a regular item on the Headteacher's report to Governors.

Date of next Pupil Premium Strategy Reviews:

· December 2019
· September 2020
· March 2021
Pupil Premium Leader – C Duncan - Headteacher
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Please find a selection of images taken around school. These
reflect our vision and values. Of course it would be impossible
to show everything but | hope this give you a flavour of our
wonderful school and pupils. Please also view our Website /
school face book pages which again represent our school.
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SMSC Training

Training has been through whole school staff
meetings : Staff followed a structural school
development plan which focussed on SMSC
in school. We considered what we did and
what we could do better. All teachers had
training on SMSC which has continued to be
a focus on staff meeting provision. Outside
visitors came in to school to train staff about
the cultural diversity of Wirral as a whole.
Information about cultural practices and
support agencies for ESL were covered. A
brilliant relationship was built between
Orrets Meadow and Wirral Multicutural
society. Links were made and visits to the
centre allowed pupils to enjoy cultural
events. Training took place from an
independent safeguarding Trainer on SMSC.
All staff contributed to the school policy.
This was constructed as a result of staff /
parent / governor meetings and subject
leader input in all areas.
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Behaviour chart

The children are
allocated house
planets. They build
points when showing
a good attitude, good
work, being friendly,
being kind, showing
respect. Helping on
another following
school rules.
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We respect the culture and
beliefs of others.

We know that we are all special.

We understand and respect the
roles of people who help us.

We understand the
consequences of our actions.
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Tigers celebrating
Children in Need Day
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To all staff please reflect on

the SMSC that has taken place over the last year to date. The staff voice is
important to determine the worth of SMSC within our curriculum.

1.Did you feel the training related to SMSC and our links to the Wirral
multicultural society has enhanced our delivery of SMSC (Alina's assemblies)
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2. Do you feel that the children in your class have benefitted from the SMSC
slot allocated each week? Please comment on a specific slot that impacted on
the children.
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7. The development of the School SMSC policy was a result of a shared school
vision and a series of whole school staff meetings involving subject leaders and
all staff to identify SMSC opportunities withing each subject. Do you feel that
this process helped to consolidate an understanding of SMSC throughout a

whole school curriculum?
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7. Do you feel you require any further training other than regular SMSC
updates? {/ .-
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To all staff please reflect on
the SMSC that has taken place over the last year fo date. The staff voice is
important to determine the worth of SMSC within our curriculum

1,0id you feel the training related to SMSC and our links to the Wirral
multicultural society has enhanced our delivery of SMSC (Alina's assemblies)
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5. Do you feel that through incorporating SMSC within the curriculum you have
had the opportunities to challenge stereotypes and prejudice?
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7. The development of the School SMSC policy was a result of a shared school
vision and a series of whole school staff meetings involving subject leaders and
all staff to identify SMSC opportunities withing each subject. Do you feel that
this process helped to consolidate an understanding of SMSC throughout a
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7. Do you feel you require any further training other than regular SMSC
updates?
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Standards Report 2019

· End of Key Stage attainment


· Teacher Assessment (ARE)


· Teacher Assessment (Expected Progress)


· KS2 Comparative Attainment


End of Key Stage Attainment


Year 1 Phonics

No data due to Covid

KS1 SATs – 2020

No data due to Covid

KS2 SATs – 2020

 No data due to Covid

KS2 Results – 2020

No data due to Covid

Predicted Targets for end of KS2 


Sept 2019 – July 2020

% Year 6 pupils to make expected Orrets Meadow Progress from their baseline:


Reading = 86% (18/21)


Writing = 86% (18//21)


Maths = 76% (16/21)


% Pupils to make more than expected Orrets Meadow Progress from their baseline:


Reading = 33% (7/21)


Writing = 24% (5/21)


Maths = 33% (7/21)

Expected progress is the individual’s agreed number steps of progress per year while at OM. 

Actual Progress July 2019


No data due to Covid.

Teacher Assessment  

0 pupils in the school are working at age related expectations in R,W,M.

Teacher Assessment (making expected or more than expected progress) – 70 pupils in total

Data reflects progress over 2 terms only due to Covid Lockdown – 20th March 2020.

Year 1 – 5 pupil


		Area of Learning


Teacher Assessment

		Pupils (%) making expected or more steps progress

		% Boys

		% Girls

		% FSM

		% Non FSM



		Reading

		100% (5/5)

		100% (4/4)

		100% (1/1)

		100% (1/1)

		100% (4/4)



		Writing

		100% (5/5)

		100% (4/4)

		100% (1/1)

		100% (1/1)

		100% (4/4)



		Mathematics

		100% (5/5)

		100% (4/4)

		100% (1/1)

		100% (1/1)

		100% (4/4)





Year 2 – 1 pupil

		Area of Learning


Teacher Assessment

		Pupils (%) making expected or more steps progress

		% Boys

		% Girls

		% FSM

		% Non FSM



		Reading

		100% (1/1)

		100% (1/1)

		0% (0/0)

		100% (1/1)

		0% (0/0)



		Writing

		100% (1/1)

		100% (1/1)

		0% (0/0)

		100% (1/1)

		0% (0/0)



		Mathematics

		100% (1/1)

		100% (1/1)

		0% (0/0)

		100% (1/1)

		0% (0/0)





Year 3 – 8 pupils

		Teacher Assessment

		Pupils (%) making expected or more steps progress

		% Boys 

		% Girls 

		% FSM 

		% Non FSM



		Reading

		100% (8/8)

		100% (5/5)

		100% (3/3)

		100% (6/6)

		100% (2/2)



		Writing 

		100% (8/8)

		100% (5/5)

		100% (3/3)

		100% (6/6)

		100% (2/2)



		Mathematics

		75% (6/8)

		60% (3/5)

		100% (3/3)

		60% (4/6)

		100% (2/2)





Year 4 – 16 pupils

		Teacher Assessment

		Pupils (%) making expected or more steps progress

		% Boys

		% Girls

		% FSM

		% Non FSM



		Reading

		92% (11/12)

		93% (13/14)

		100% (2/2)

		100% (4/4)

		92% (11/12)



		Writing

		92% (11/12)

		93% (13/14)

		100% (2/2)

		100% (4/4)

		92% (11/12)



		Mathematics

		92% (11/12)

		93% (13/14)

		100% (2/2)

		100% (4/4)

		92% (11/12)





Year 5 – 19 pupils

		Teacher Assessment

		Pupils (%) making expected or more steps progress

		% Boys

		% Girls

		% FSM

		% Non FSM



		Reading

		95% (18/19)

		92% (12/13)

		100% (6/6)

		100% (11/11)

		86% (7/8)



		Writing

		95% (18/19)

		100% (13/13)

		83% (5/6)

		91% (10/11)

		100% (8/8)



		Mathematics

		95% (18/19)

		92% (12/13)

		100% (6/6)

		100% (11/11)

		86% (7/8)





Year 6 - 21 pupils

		 Teacher Assessment

		Pupils (%) making expected or more steps progress

		% Boys

		% Girls

		% FSM

		% Non FSM



		Reading

		93% (18/21)

		80% (12/15)

		100% (6/6)

		75% (6/8)

		92% (12/13)



		Writing

		86% (18/21)

		80% (12/15)

		100% (6/6)

		88% (7/8)

		85% (11/13)



		Mathematics

		74% (17/21)

		73% (11/15)

		100% (6/6)

		100% (8/8)

		69% (9/13)





Whole school progress – expected or more than expected- by group

		Teacher Assessment

		Pupils (%) making expected or more steps progress

		% Boys

		% Girls

		% FSM

		% Non FSM



		Reading

		90% (65/70)

		90% (47/52)

		100% (18/18)

		94% (29/31)

		92% (36/39)



		Writing

		90% (65/70)

		92% (48/52)

		94% (17/18)

		94% (29/31)

		92% (36/39)



		Mathematics

		89% (62/70)

		88% (46/52)

		100% (18/18)

		90% (28/31)

		85% (33/39)





Summary

Reading   – excellent progress across all groups – 5 pupils not on track in school


Writing   – excellent progress across all groups – 5 pupils not on track in school

Maths     – excellent progress across all groups – 8 pupils not on track in school – monitor


                 boys and fsm group.


Accelerated Progress – Pupils making more than expected progress

		Year Group

		Reading

		Writing

		Maths



		Y1 (5 pupil)

		100% 5/5)

		60% (3/5)

		80% (4/5)



		Y2 (1 pupils)

		0% (0/1)

		0% (0/1)

		0% (0/1)



		Y3 (8 pupils)

		13% (1/8)

		25% (2/8)

		25% (2/8)



		Y4 (16 pupils)

		19% (3/16)

		31% (5/16)

		19% (3/16)



		Y5 (19 pupils)

		47% (9/19)

		53% (10/19)

		32% (6/19)



		Y6 (21 pupils)

		43% (9/21)

		48% (10/21)

		52% (11/21)








