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COVID catch-up premium spending: summary
	summary information

	Total number of pupils:
	70
	Amount of catch-up premium received per pupil:
	£240

	Total catch-up premium budget:
	£16,800
	
	


	strategy statement

	Orrets Meadow pupils always arrive with many barriers to learning but during Covid we have noted that many of these have increased. Many of these are due to the children having to remain in the house for long periods of time, some are due to families not being able to access critical services as they do not have online devices to engage and some are due to parents not being able to support their children with online learning. All children attending Orrets Meadow are working below age related expectations with most children working at least 2 or 3 years behind their chronological age. Our teachers and teaching assistants are skilled at achieving rapid progress due to the personal learning programs they deliver and teaching techniques they use, however lockdown prevented many of these multi-sensory, over learning techniques to continue and many pupils struggled to engage with online learning due to their additional needs. This therefore led to many pupils returning to school with halted progress and with much previous learning forgotten.
· The overall aims of your catch-up premium strategy
· To support pupils with mental health and emotional issues linked to school closures

· To ensure all pupils are able to access home learning on a laptop if there are future isolation periods

· To enable pupils to access intensive speech and language sessions and so close the gap created by school closures
· To increase physical intervention for pupils who with school being closed has affected their fitness, motivation and enjoyment levels

· To raise the attainment of all pupils due to the barriers outlined above being reduced.


Barriers to learning

· Speech and language

· Mental health

· Physical development 

· Engagement with home learning – lack of device, parents ability to support pupils with learning at home if they are required to isolate.
·  Pupils’ additional needs – ASD pupils unable to transfer learning to taking place at home and not at school if need to isolate.
Planned expenditure for current academic year
	Targeted support

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Increased speech and language and social interventions for pupils identified as requiring them by the speech and language therapist. Children will receive 2 additional sessions a week of speech and language/social skills.
HLTA will lead these sessions 4 afternoons a week. 
	Due to additional sessions pupils will rapidly catch up on speech and language/social skill development that ceased due to lockdown.
	Pupils who have not been able to access speech and language services since March, due to child refusing to join in online, lack of device or capacity of service to deliver, will receive intensive 1: 1 speech sessions with trained HLTA or small group sessions for social skill work.
	Speech and language therapist identifies children who require additional support and intervention. She identifies speech and language targets and assesses them to see if achieved and sets new ones.
	Helen Williams – HLTA
Speech and language therapist – Rachel.
	Ongoing weekly reviews between Helen and Rachel.
Half termly reviews with HT.

	Physical interventions to run 5 afternoons a week with identified children whose fitness levels have decreased or whose motivation to join in physical activity has decreased since March.
	Pupil fitness levels, enjoyment of fitness activities, motivation levels, mental health and emotional well-being will improve. 
	Shue survey indicates which pupils 

· Do not enjoy/confident in PE
· Not sure if they try at PE

· Not making progress in PE

· Are unfit/don’t know they are unfit

· Not done any exercise through lockdown

· Not aware exercise is important

· Lack confidence in themselves

PE assistant will use data collected to identify children at risk of above and deliver 2 intensive sessions a week to 2/3 pupils in a group to deliver physical intervention to improve the above areas.


	David Saul is the PE and mental health lead across the school and will mentor the PE assistant delivering the physical interventions. 

Jon White – Sports specialist will also support Kieran with planning, resources and evaluating the physical interventions. 
	Kieran Willets – PE assistant
David Saul – PE and mental health lead

Jon White – Sports Specialist
	Ongoing weekly reviews between Kieran, David and Jon.

Half termly reviews with HT.

	Total budgeted cost:
	£21,500


	Other approaches
	
	
	
	
	

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Apply for 20 laptops and 3 ipads from DfE .
Apply for 15 wifi codes from Vodaphone.
Apply for funding for learning platform – Google Classroom.
	All parents/pupil have access to a device to do home learning on if they are required to isolate going forward. Work set will be achievable and personalized to meet their needs and ensure they do not fall behind while not in school.
	Pupils engage more readily with home learning if it is on an electronic device. Pupils will have access to their own device and not have to share with anyone else in the household.
Google classroom training – we fill meets the needs of our pupils and is easily accessible if parents have access to an electronic device.
	Home agreement for the loan of the laptop/ipad. 
Teacher allocates work on Google Classroom for the child to complete, this is sent back to the teacher when complete so engagement can be monitored.
	C Duncan – HT for funding bids.
All teachers for planning and allocating work on Google Classroom.
	Laptops/ipads/dongles received - 2/11/20
- 1/2/21
Ongoing monitoring of effectiveness of Google Classroom with parents and staff.

Engagement of activities monitored while child isolates.

	Total budgeted cost:
	£0
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	Get the knowledge you need to act at thekeysupport.com/sl
> Logins for all your leaders, at no extra cost
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